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Town of Saguache 
Board of Trustees 
Regular Session 

September 19, 2011 
 
The Town of Saguache Board of Trustees met for a Regular Session on September 19, 
2011, with Trustees being present as follows: 
 
Mayor Milton Jones      Present 
Mayor Pro-Tem Dario Archuleta    Absent   
Ruth Horn, Trustee      Present(arrived 6:46 p.m., left 7:03 p.m.) 
Lyn Miles, Trustee      Present 
Tina Serna, Trustee      Present (arrived 6:53 p.m). 
Carla Quintana, Trustee     Present 
Kate Vasha, Trustee      Present 
 
Town of Saguache employees present as follows: 
Therese Garcia, Town Clerk     Present 
Johnann McKee, Deputy Clerk    Present 
Dan Pacheco, Public Works     Present 
 
Town of Saguache Attorney present as follows: 
Eugene Farish, Attorney     Present 
 
Citizens in Attendance, as follows:  Kim Smoyer, ScSEED, Jessie Duboe, Rick Barandes, 
and Kelsey Hauck. 
 
Call to Order of Public Hearing – CDBG Grant: Mayor Jones called the Public 
Hearing to order at 6:45 p.m. 
 
Moment of Silence and Pledge of Allegiance: was led by Mayor Jones. 
 
Review/Comment on performance of the Town – Saguache Downtown Revitalization 
Project [SDRP] – Community Development Block Grant [CDBG] provided by the State 
of Colorado—Ms. Smoyer reported that Xcel is expecting to receive shipment of the 
lights on October 26th , and will hopefully get them installed in early November.  Mrs. 
Duboe reported that there are a few more forms needed from the contractor before the 
paperwork for the grant can be completed.  Trustee Miles said that citizens have 
mentioned that they think the street is too narrow now.  Mayor Jones recommended that 
the street have parking stripes painted on to educate folks how to park on the street.  
There was discussion of what to put behind the curbs on the ends of the completed 
section to make them attractive and also functional and easy to maintain.  Trustee 
Quintana expressed thanks to Kim Smoyer for all the hard work she put into the project.  
Mr. Barandes asked about a gap in the pavement south of the post office.  Mayor Jones 
explained that it’s there to encourage proper drainage.  Ms. Hauck mentioned debris in a 
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ditch at that intersection.  Mayor Jones said that the Town needs to get protective grates 
in the culvert openings, to keep both debris and animals out of the drainage system.  

 
With no further comments Mayor Jones adjourned the Public Hearing at 7:01 p.m. 
 
 The Regular Session of the Town Board was called to order at 7:02 p.m. 
Note: Trustee Horn left the meeting at this time. 
 
Additions and Deletions to the Agenda: There was none.  
 
Review/Approval of Minutes: The minutes for the Regular Session held on August 15, 
2011 were reviewed by the Trustees.   
MOTION by Trustee Serna; Second by Trustee Quintana  
Trustee Serna moved to approve the minutes for the Regular Session held on August 15, 
2011 as presented.   
Vote as follows: Trustee Quintana – aye; Trustee Serna- aye; Trustee Miles – aye; 
Trustee Vasha – aye; Mayor Jones – aye  
VOTE:  5 – Aye; 0 – No; 0 – Abstain       Let the minutes reflect the Vote was unanimous. 
  
Review/Approval of Bills: The September List of Bills was reviewed by the Trustees. 
Clerk Garcia explained that the payment to SLV Earth Movers, which is the last entry, is 
still a partial payment.  There is still twenty percent of the payment outstanding, which 
will allow for changes in the final amount.  Voucher # 11-394 to Saguache County Road 
and Bridge includes a subtraction for in-kind.  Mayor Jones explained that the actual cost 
was a bit over $138,512 but the Road and Bridge Department subtracted the cost of 
equipment and labor, bringing the final total to $122,892.   
MOTION by Trustee Serna; Second by Trustee Miles    
Trustee Serna moved to approve payment of the September List of Bills as presented.   
Vote as follows: Trustee Quintana – aye; Trustee Serna- aye; Trustee Miles – aye; 
Trustee Vasha – aye; Mayor Jones – aye  
VOTE:  5 – Aye; 0 – No; 0 – Abstain       Let the minutes reflect the Vote was unanimous.  
 
Participation of Citizens:  
Ms. Hauck expressed gratitude that in spite of setbacks, the townsfolk are able to work 
together.  She hopes that in future projects there may be a way to convince DOLA to 
allow the Town to not accept the lowest bid.  There was discussion of the repairs being 
done on her building. 
 
Downtown Revitalization Project Update:  
Ms. Smoyer reported that the concrete crosswalks will be poured and stamped on 
Wednesday.  The streetlights will hopefully be installed in early November.  The wooden 
benches have been assembled, and the metal benches should arrive in the next couple of 
weeks.  The Town has ordered trees, deer fencing and “Tree Gators” (individual drip 
watering systems for trees).  The trees will be planted next spring by the company 
providing them, and come with a one-year guarantee.  Six will be Chanticleer pear trees, 
and six will be crabapple.  All will have white flowers and no fruit.  On Friday of this 
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week there will be a meeting on Fourth Street to decide who pays for various 
questionable charges, and after that she will be able to tell what the budget balance is.  If 
there is money left, it could be spent for trash cans and bike racks.  Mayor Jones 
mentioned also getting the parking stripes painted on.  Trustee Serna asked about the 
Christmas tree.  Mayor Jones explained that there is a manhole covering an opening, and 
a tree can be installed in that opening during the Holiday season.  Items to still settle 
include how to handle the areas behind the curbs.  Ms. Smoyer mentioned that if there is 
enough money left, it would be nice to install a sign at the intersection of Fourth Street 
and Highway 285, indicating the downtown area to passing vehicles. 
Ms. Smoyer reported on the pocket park.  Mrs. Duboe wrote an application for a grant 
from the Gates Family Foundation, which was approved.  The grant will match up to 
$38,000 in funds for the park.  Ms. Smoyer mentioned various other grants that they have 
applied for in an effort to raise the matching funds.  She added that she met a man from 
the USFS who has a degree in urban planning and would like to assist with the 
development of the pocket park.   
Rural Philanthropy Days was very successful.  Ms. Smoyer said that she received a lot of 
feedback about the good food, and how united and hospitable the community was.  This 
was the first time that such a small community has hosted a Rural Philanthropy Days 
event, and everyone was very impressed with how well it went, and enjoyed being able to 
get out into the community instead of having all of the meetings in a single hotel or 
school.  Trustee Vasha mentioned how much the Town owes to Ms. Smoyer for all she 
did to organize Rural Philanthropy Days.  Mayor Jones mentioned that he was able to 
thank DOLA and the current Executive Director, Reeves Brown for their help with the 
Downtown Revitalization at the RPD opening, but the Town should also send a thank-
you to Deb Downs.  Ms. Smoyer suggested that the Town have an official opening 
celebration during the Holidays, since most of the work on Fourth Street should be done 
by then. 
There was discussion that the Town of Saguache was designated Most Endangered in 
2009.  Ms. Smoyer said that when the Town feels they have made sufficient progress, 
they can ask to be removed from the list. 
Mrs. Duboe mentioned that she was told by a representative of the Anschutz Foundation 
that they automatically fund community groups that have helped put on Rural 
Philanthropy Days.  There was consensus that she should make an application for a grant 
for the pocket park.  The Mayor suggested that the Board hold a special meeting to make 
the last decisions after Friday, September 23rd, when Town personnel will meet with the 
contractors and the engineers to resolve the outstanding problems. 

 
Historic Commission Update: 
Update on Historic Structure Assessment Grant: Trustee Vasha reported that she met with 
Estella Cole from the State Historical Fund and Belinda Zink, Architect, on September 
16th.  Once contracts have been signed by both Mayor Jones and Belinda Zink, Ms. Zink 
will do an assessment of the Town Hall.  Since the Town of Saguache was awarded 
$15,000 for this assessment. Ms. Zink will assess not only the structure and drainage but 
also mechanical systems and lights.  Ms. Vasha emphasized to her the Town’s interest in 
solving two problems; lack of ADA compliant access, and the need for insulation to 
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combat heat loss which leads to an uncomfortable working environment during the 
winter.  Ms. Zink may be able to start within the next couple of weeks. 
 
Sheriff's Report: 
Sheriff Mike Norris was unable to attend the meeting.  Printed copies of the Sheriff’s 
Report were available to the Trustees. 
 
Legal Council Report: 
Review/Discuss/Approve Resolution 2011-F: A Resolution Concerning the Issuance of 
Special Events Permits by the Saguache Board of Trustees as the Local Licensing 
Authority. There was discussion of the desired fee structure.  The Board agreed to amend 
the resolution such that the standard fee is $25, with an additional fee of $50 if the 
paperwork is not filed well in advance of the event.   
MOTION by Trustee Serna; Second by Trustee Vasha    
Trustee Serna moved to pass Resolution 2011-F: A Resolution Concerning the Issuance 
of Special Events Permits by the Saguache Board of Trustees as the Local Licensing 
Authority as amended.  
Vote as follows: Trustee Quintana – aye; Trustee Serna- aye; Trustee Miles – aye; 
Trustee Vasha – aye; Mayor Jones – aye  
VOTE:  5 – Aye; 0 – No; 0 – Abstain       Let the minutes reflect the Vote was unanimous.  
 
Review/Discuss/Approve Resolution 2011-G: A Resolution Directing the Town of 
Saguache Planning Commission to Formulate a Land Use Plan for the Town of 
Saguache. There was discussion of the resolution.  Attorney Farish explained that he will 
be meeting with the Planning Commission, and that the Land Use Plan will ideally be 
part of a general organization to include land use, subdivision regulations, sign 
regulations, and codification of the Town ordinances.  After the land use plan is 
developed by the Planning Commission, there will be a lengthy process of public 
discussion and input before the final version is adopted by the Board of Trustees.  Ms. 
Vasha mentioned that the resolution refers to a Comprehensive Plan, but that the Town of 
Saguache has a Master Plan.  Mr. Farish said that the terms appear to be used 
interchangeably.   
MOTION by Trustee Quintana; Second by Trustee Miles  
Trustee Quintana moved to approve Resolution 2011-G: A Resolution Directing the 
Town of Saguache Planning Commission to Formulate a Land Use Plan for the Town of 
Saguache.  
Vote as follows: Trustee Quintana – aye; Trustee Serna- aye; Trustee Miles – aye; 
Trustee Vasha – aye; Mayor Jones – aye  
VOTE:  5 – Aye; 0 – No; 0 – Abstain       Let the minutes reflect the Vote was unanimous.  
 
Clerk Garcia asked for clarification of the dog ordinance passed at the last meeting.  The 
ordinance states that a citizen can have only four dogs.  She asked if that refers to any 
dogs, or to mature dogs.  By consensus, the Trustees directed that it means mature dogs.  
She asked at what age a dog is considered mature.  The Board asked her to research that 
question, perhaps by calling veterinarians, and come up with a recommendation. 



Regular Session Minutes for September 19, 2011  5 

Attorney Farish, who is a former officer in the U.S. Army Special Forces (the Green 
Berets) made a presentation of a Special Forces cap to Mayor Jones, whose son is 
currently serving in the Special Forces. 

 
Clerk's Report: 
Written Report: There was discussion of the website training, which is available in 
webinars on Wednesdays and Saturdays.  The Board agreed that although the Wednesday 
training is preferable, the Deputy Clerk can receive overtime or comp time for 
participating in one or more Saturday webinars if necessary.   
Clerk Garcia reported that Caroline Irwin has agreed to write an application for a 
Saguache County Sales Tax Grant: Grant to get 220V wiring installed in the park.  
Applications are due September 22nd, and awards will be announced the end of October.  
Mayor Jones reported that he has discussed it with a commissioner and been told that 
such an application would be approved.  By consensus, the Board agreed that Ms. Irwin 
should complete and submit the application.  
There was discussion of what the Board can do to help a citizen member of the Planning 
Committee who is currently battling pancreatic cancer.  Most of the Trustees agreed that 
it would not be appropriate for the Board to make a financial contribution from Town 
funds, although they will make the Community Building available for a fundraiser with 
no rent if desired.  The Board directed the Clerk to arrange to collect individual 
contributions from Board members and Planning Commission members, which will be 
used to buy a gift card to be used for gasoline. 
Citizen requests: There has been a request from a citizen for email addresses for the 
Trustees.  The Trustees agreed that the Town email address should be given, with 
directions to ask that the email be forwarded to the appropriate Trustee. 
There was a request to establish a geocache at the Town Hall.  After discussion, the 
Board asked the clerk to inform the citizens who requested it that they are free to 
establish the geocache, as long as they do nothing to the building itself. 
A letter was sent asking that the Town write a letter to the USFS about having reliable 
sources of water in the campgrounds.  After discussion the Trustees agreed to have the 
Clerk write a letter, with Trustee Vasha telling her who to send it to, and to send a copy 
to the man who wrote originally. 
The Mayor suggested that, since the only decisions remaining to be made about the 
Downtown Revitalization Project are the final details, the Visioning Committee should be 
dissolved, with the appreciation of the Board for what a good job they did for the Town 
of Saguache.  There was discussion of giving them Certificates of Appreciation at the 
opening celebration. 
Clerk Garcia reminded the Board of the upcoming Source Water Protection meeting. 
Clerk Garcia reported that the Deputy Clerk attended Rural Philanthropy Days sessions 
and prepared a report for them, which they received at the meeting. 
Clerk Garcia reported that all of the water/sewer customers liable for having their water 
turned off were able to pay the balance due on Friday the 16th, so no water was turned off 
this month. 
Clerk Garcia presented News from Town Hall.  Trustee Vasha submitted a small 
correction.  Otherwise it was approved. 
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Clerk Garcia asked how to handle the excess fee from the Secretary of State’s office for 
the rental of the Community Building.  She explained that they originally paid for four 
days, but only used the building for three.  She asked them to send a smaller check for the 
three-day rental, but they declined to do so because that would cost them more than the 
extra day’s rental.  The Trustees agreed that the Town should just keep the extra fee, 
since the Community Building wasn’t available for rental by someone else on the fourth 
day. 
The Town has received a letter from Rural Philanthropy Days thanking them for $1000 in 
donations.   

 
Review/Discuss/Approve CIRSA 2012 Renewal 
MOTION by Trustee Serna; Second by Trustee Vasha 
Trustee Serna moved to accept the CIRSA Renewal and quote for 2012.   
Vote as follows: Trustee Quintana – aye; Trustee Serna- aye; Trustee Miles – aye; 
Trustee Vasha – aye; Mayor Jones – aye  
VOTE:  5 – Aye; 0 – No; 0 – Abstain       Let the minutes reflect the Vote was unanimous.  
 
Trustee Serna brought up a question of how booths were assigned for Fall Festival.  She 
mentioned that a group she is associated with was told they could not have a booth 
because they were too late with their request, but then someone turned up on the morning 
of Fall Festival and was allowed to rent a booth.  Trustee Quintana added that she had 
approved it—she was asked to make a determination because she is a Trustee, and 
without knowing what should be done said it was okay.  There was general agreement 
that this year’s Fall Festival was not organized well enough.  Clerk Garcia suggested that 
the Saguache Recreation Board come to the October meeting to discuss concerns.  There 
was discussion of the fact that Cynthia Surface was allowed a free booth for Fall Festival 
to provide Cuts for Cats, a fundraiser for the spay/neuter project she supports.  She 
wanted a free booth at Pow Wow as well, but the Board said that they had given her a 
free booth for Fall Festival only, and if she wants to have a booth at Pow Wow she must 
pay for it. 

 
Maintenance Report: 
Written Report: 
Discuss Hydrant: Letter from Wes Moores: Wes Moores sent a letter as the Fire Chief 
requesting that the hydrant in front of the Fourth Street Diner be moved.  After discussion 
of the difficulties of doing that, the Board asked the Clerk to send him a letter saying that 
they will not move the hydrant, but that they will consider adding a hydrant across the 
street when the Pocket Park is developed. 
The Water Distribution Plan and Monitoring Plan, required by the State, will be 
completed and delivered to Denver in the next couple of weeks. 
Mayor Jones thanked the Public Works staff, Dan Pacheco and Dave Martinez, for extra 
work performed by them during two recent problem situations with the water supply.  
Mr. Pacheco reported that he will be allowing residents to collect firewood at Vista 
Grande again.  Chris Samora doesn’t want to collect more scrap metal, so they are 
looking for someone else to take what is left. 
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Old /Unfinished Business: 
Discuss Hollyhock for Town flower: Clerk Garcia reported that Mayor Pro-Tem 
Archuleta checked and found that the hollyhock is not considered noxious or invasive, so 
it is, according to the Board’s motion at the last meeting, now the Official Flower of 
Saguache.  However, Mayor Pro-Tem Archuleta would prefer having a native flower.  
There was discussion of soliciting suggestions from residents and of what native flowers 
could possibly be chosen.  Mayor Jones suggested choosing the hollyhock to be the 
Official Saguache Flower for 2012, then letting other townsfolk suggest other flowers for 
subsequent years.  There was additional discussion of the topic. 
MOTION by Trustee Miles; Second by Trustee Vasha   
Trustee Miles moved to have the hollyhock as the Official Flower of the Town of 
Saguache.   
Vote as follows: Trustee Quintana – aye; Trustee Serna – aye; Trustee Miles – aye; 
Trustee Vasha – aye; Mayor Jones – no  
VOTE:  4 – Aye; 1 – No; 0 - Abstain   

 
Schedule Workshops for Rules and Regulations for Town Board: The Board decided to 
not hold a workshop for Rules and Regulations. 
Schedule Workshop for Water and Sewer rates – Businesses: The Board agreed to hold a 
workshop on water and sewer rates for businesses in January. 
 
New Business: 
Discuss/Approve “Jake Brake” process: The Town has an ordinance prohibiting the use 
of Jake Brakes in town, but there is no signage to that effect so it cannot be enforced.  
Clerk Garcia reported that the procedure for getting signage includes sending a letter to 
CDOT with a copy of the ordinance and information on where the Town would like the 
signs posted.  Mayor Jones would prefer that the ordinance be changed to require 
mufflers for the Jake Brakes.  Clerk Garcia will check with Attorney Farish about 
changing the ordinance. 
 
Adjourn: There being no further business, the meeting was adjourned at 8:48 pm. 
 

TOWN OF SAGUACHE BOARD OF TRUSTEES 
SAGUACHE, COLORADO 

 
 

_____________________________ 
Milton Jones, Mayor 

 
 
 
 
ATTEST: 
 
_____________________________ 
Therese Garcia, Town Clerk 


