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Town of Saguache 
Board of Trustees 
Regular Session  

February 15, 2011 
 

The Town of Saguache Board of Trustees met for a Regular Session on February 15, 2011, with 
Trustees being present as follow: 
 
Milton Jones, Mayor        Present   
Dario Archuleta, Mayor Pro-tem          Present 
Ruth Horn, Trustee        Present   
Lyn Miles, Trustee                            Present  
Tina Serna, Trustee        Present   
Carla Quintana, Trustee                                    Present 
Kate Vasha, Trustee        Present 
 
Town of Saguache employees present as follow: 
Therese Garcia, Town Clerk       Present   
Caroline W. Irwin, Deputy Clerk      Present 
Dan Pacheco, Public Works       Present 
 
Town of Saguache Attorney present as follow: 
Eugene Farish         Present 
 
Citizens in Attendance:    Laura Archuleta, and Steve Sanchez 
 
Call to Order:  The meeting was called to order at 6:55 p.m. by Mayor Jones. 
 
Moment of Silence and Pledge of Allegiance: was led by Mayor Jones. 
 
Additions and Deletions to the Agenda: 
Add under Legal Council Report – Codification workshop 
Add under Legal Council Report – Pocket Park update 
Add under New Business – Third Friday Family Film update 
 
Review/Approval of Minutes: The minutes for the Regular Session held on January 18, 2011 
were reviewed by the Trustees.  After discussion it was decided that if Trustees wish to state their 
individual concerns or stand on an issue, they can indicate their opinion and ask that it be 
reflected in future minutes.  Note: Trustee Serna asked that the Third Friday Family Film 
proposed meeting with Chris Gydesen be part of tonight’s agenda.  It was added under New 
Business. 
MOTION by Trustee Serna; Second by Trustee Quintana 
Trustee Serna moved to approve the Regular Session minutes for January 18, 2011 as presented. 
Vote as follows: Trustee Quintana – aye; Trustee Serna – aye; Trustee Miles – aye; Trustee Vasha 
– aye; Mayor Jones – aye; Trustee Archuleta – abstain; Trustee Horn - abstain 
VOTE:  5 – Aye; 0 – No; 2 –Abstain  
  
Review/Approval of Bills: The February 2011 List of bills were reviewed by the Trustees.  
Public Works was asked questions about the age of the Town patrol car.  It is a 2000 model.  
Clerk Garcia will discuss Voucher # 11-137 in more detail under Clerk’s report. 
MOTION by Trustee Archuleta; Second by Trustee Serna 
Trustee Archuleta moved to approve February 2011 List of Bills as presented. 
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Vote as follows: Trustee Quintana – aye; Trustee Serna – aye; Trustee Miles – aye; Trustee Horn 
– aye; Trustee Vasha –aye; Mayor Pro-tem Archuleta – aye; Mayor Jones - aye 
VOTE:  7 – Aye; 0 – No; 0 – Abstain                    Let the minutes reflect the Vote was unanimous. 
 
Participation of Citizens: There were no citizens.  Note: Two citizens arrived after this portion 
of the agenda. 
 
Downtown Revitalization Project: 
Update: A verbal report by Mayor Jones, and Public Works, Dan Pacheco.  An overview of the 
USDA loan/grant process was briefly discussed.  The update is that USDA will guarantee the 
loan and the Town is to secure a loan through a bank. The calculations are that interest payments 
would be around $75,000 per year that would be paid to the private bank for the loan the Town 
was required to get.   Once the project is completed, USDA will pay off the loan and the Town 
pays USDA at 3.5% rate and the loan would be for 40 years.  Clerk Garcia asked for clarification 
as to how much of the Town sewer work would be completed with the projected 1.2 Million 
dollar loan/grant. Dan Pacheco verified that about 30-40% of the work would be done for this 
amount.  The impact of a debt being up to 40 years and written information listing concerns from 
SPUR Engineering were discussed by Trustees and staff. 
Another option for the Town is to go for a Community Development Block Grant [CDBG] 
through DOLA.  There are two things the Trustees need to be aware of:  1. Deadline for CDBG 
grant is February 25, 2011 for submitting the grant, and 2. DOLA has a $600,000 cap on grant 
submittals.  The current engineering costs from Williams Engineers of Gunnison are over this 
amount.  A meeting is being proposed for Friday, February 18, 2011 between Williams 
Engineering, Mayor Jones, Dan Pacheco, and possibly Kim Smoyer of ScSEED, in Gunnison to 
work on proposed CDBG budget. 
MOTION by Trustee Horn; Second by Trustee Vasha 
Trustee Horn moved to approve use of the Town vehicle for Town representatives to meet with 
Williams Engineering on Friday, February 18, 2011. 
Vote as follows: Trustee Quintana – aye; Trustee Serna – aye; Trustee Miles – aye; Trustee Horn 
– aye; Trustee Vasha –aye; Mayor Pro-tem Archuleta – aye; Mayor Jones - aye 
VOTE:  7 – Aye; 0 – No; 0 – Abstain                    Let the minutes reflect the Vote was unanimous. 
 
General Discussion:  USDA loan/grant will be deferred to March 21, 2011 agenda.  Clerk Garcia 
was directed to obtain loan information from three banks for a 1.2 million dollar loan and report 
back at March 21, 2011 town meeting.  Dan Pacheco shared with the Trustees that the work that 
has been accomplished with prior DOLA grant and Town funds has been beneficial.  For the first 
time in the 16 years of working for the Town, Mr. Pacheco reported that the Town was not in 
violation at the lagoon.   
Note: Pocket Park discussion will come under Legal Council. 
 
Historic Commission Update: 
CLG process: A verbal report by Trustee Vasha.  The Certified Local Government [CLG] 
application is in.  Town Hall’s historical structure is in process.  Trustee Vasha would like an 
energy audit done.  Energy Audit solutions will need to be discussed. 
 
Vista Grande Update: 
Planning Grant: verbal report by Trustee Vasha.  Wally Piccone of GOCO has retired.  Trustee 
Vasha recommended that the Vista Grande planning grant be placed on hold till the next grant 
cycle.  She received a suggestion from Laura Archuleta that the upcoming year be used to clean 
the site from the previous tenant’s items, invite the current GOCO staff for a visit, write a grant 
for funding from Saguache County Sales Tax and develop a half day workshop.  This workshop 
would encompass the northern valley area plus the Town of Saguache to design a recreation 
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planning survey and provide public contact.  The deadline for the Saguache County Sales Tax 
grant is March 24, 2011. 
MOTION by Trustee Archuleta; Second by Trustee Horn 
Trustee Archuleta moved for Trustee Vasha and volunteers to apply for the Saguache County 
Sales Tax Grant. 
Vote as follows: Trustee Serna – aye; Trustee Miles –aye; Trustee Horn – aye; Trustee Vasha – 
aye; Mayor Pro-tem – aye; Mayor Jones – aye; Trustee Quintana – no 
VOTE:  6 – Aye; 1 – No; 0 - Abstain  

 
General Discussion:  Mayor Jones shared that several citizens would like to have the Vista 
Grande area considered for a July 4th rodeo celebration and county fair concepts.  Mayor Jones 
and Trustee Archuleta volunteered time to monitor Vista Grande evenings and/or Saturdays if 
citizens come for scrap wood to use for firewood.  Trustee Archuleta shared that the recreation 
department at the local USFS-BLM office has been developing trails on adjoining lands.  Mayor 
Jones asked that Sean Noonan from the USFS-BLM office be invited to attend the March 2011 
town meeting to share his vision of recreation on neighboring BLM land. 
Steve Sanchez offered continual volunteer support for this project.  He may be able to continue 
with Americorp volunteer teams in 2011 at the site.  He volunteered to assist with maps, photos, 
and where needed.  He shared information that valley wide geothermal activity is permitted on 
public land.  Finley Gulch is the source for the Town’s water and he was informed that Monday, 
March 14th would be a workshop with Colorado Rural Water Association [CRWA] on source 
water protection plan. 
General discussion continued this time focusing on 40 acres of knapweed at the Vista Grande site.  
Thistle is also at the site. Clerk Garcia was asked to contact Center Conservation to set up 
spraying for the area utilizing their 50% grant process.   
 
Sheriff's Report:  
A written report was reviewed by the Trustees.  Sheriff Norris was not available.  Trustee Lyn 
Miles, an employee of the Sheriff’s Department, was available to answer questions, if any.  There 
were none.   
MOTION by Trustee Horn; Second by Trustee Archuleta 
Trustee Horn moved to approve the Sheriff’s report as presented. 
Vote as follows: Trustee Quintana – aye; Trustee Serna – aye; Trustee Miles – aye; Trustee Horn 
– aye; Trustee Vasha –aye; Mayor Pro-tem Archuleta – aye; Mayor Jones - aye 
VOTE:  7 – Aye; 0 – No; 0 – Abstain         Let the minutes reflect the Vote was unanimous. 
 
Legal Council Report: 
General discussion with Trustees was on: 
Model Traffic Code [MTC]:  It is updated 1 to 5 years.  A discussion will be needed to determine 
fines for the Town of Saguache and standardization of them, if that is what the Town wishes to 
do. 
CDBG Funding Update:  Prior to attending this meeting, Attorney Farish learned from DOLA 
Area Manager, Deb Downs, the funding for CDBG grants are in jeopardy. Mayor Jones will 
contact Deb Downs. 
 
Review/Discuss/Approve Quit Claim Deed – Library District:  The document was reviewed with 
the Trustees.  The question arose if the building was included in the deed from Saguache County 
back to the Town of Saguache.  A review of the document language implies that it is under the 
language of “…any improvements…”  The Town was quit claiming the property to the Northern 
Saguache County Library District for the sum of $10.00 and if the use of the land [including 
building] changes from a library to something else, the land and improvements revert back to the 
Town. 
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MOTION by Trustee Horn; Second by Trustee Serna 
Trustee Horn moved to approve a Quit Claim Deed to the Northern Saguache County Library 
District as discussed. 
Vote as follows: Trustee Serna – aye; Trustee Miles – aye; Trustee Horn – aye; Mayor Pro-tem 
Archuleta – aye; Mayor Jones – aye; Trustee Quintana – abstain; Trustee Vasha – abstain  
 
Discussion about Pocket Park contract received from Nielson Real Estate: Attorney Farish 
recommended that rather than a standard contract with a closing date of April 5, 2012 that the 
Town counter-offer with an option purchase valid for up to 5 years and that the $1,000 earnest 
funds be applied against the final purchase price.  General discussion continued about the 
potential rejection of the 5 year offer or any increment of time beyond the proposed contract time 
of 1 year with an extension of 6 months for an additional $500.  The majority of the Trustees felt 
that the lot has been vacant for several decades and the proposed offer may work.  Attorney 
Farish will draw up the document and have contact with Nielsen Real Estate. 
Discussion on Land Use Plan: At the January 18, 2011 meeting concern was expressed by Trustee 
Vasha about neighbors being informed about adjoining property owner’s proposed land use 
activity.  In general discussion, it was pointed out that neighbors could be informed, however, 
private property owners still have a right to use the land as they wish as long as an ordinance is 
not being violated.  Attorney Farish addressed avenues for how the Town provides this 
information and addresses standards for property use within the Town.  This is done through land 
use and/or zoning rules.  This process could take up to three years or so.  Mayor Jones and 
Trustee Miles serve on the current Planning Commission and shared that the members have 
begun the task of definitions prior to developing district or subdivision rules in Town.  These 
rules would provide process regarding land use.  Planning Commission and the Historic 
Commission will be meeting in the future in discussing lands and buildings within the Town.  
Discussion on Codification:  Attorney Farish provided a visual example of what codification can 
provide in organizing Town ordinances. Trustees have noted that 2012 budget will start providing 
codification funding.  The cost, at this time, is around $9,000 with $3,000 being paid in three 
installments annually starting in 2012 as this process will take that long to complete. Attorney 
Farish recommended that land use rules be completed, updating of Nuisance and Code of 
Offenses is done prior to beginning the codification work.  This plan holds the costs within 
budget and does not add additional expense of an addendum.  Attorney Farish advised that 
tentative plans for district lines can be developed in the land use plan.   
When public input is scheduled, Trustees need to explain up front how non-conforming properties 
will be handled as that is a huge controversial point.  It is important to look at the Town as it is 
now and share the vision of how it could be in 20 to 30 years.  Another potential for controversy 
is signage within the Town. 
General Discussion:  Trustees decided to have a workshop on Monday, March 7th at 6:30 p.m. to 
continue working on the introduction of mobile and manufactured homes within Town. 
 
Clerk's Report:  
Draft of cross-connection letter to citizens for updating Town records: The draft letter was 
reviewed by Trustees.  Suggestions were to provide a check box for a simple and quick way to 
update status of cross-connection work at the property. 
2010 W-2 filing via internet was discussed:  Clerk Garcia wanted to inform the Trustees that for 
2010 this process was done on line.  A letter verifying the right of Clerk Garcia to have access to 
staff social security and earnings records was received by the Town.  She wanted to inform the 
board of this filing procedure done through the computer.  Trustees had no concerns about this 
filing process. 
General Discussion:    Mayor Jones asked that Clerk Garcia look into the process of providing a 
phone and internet line to the Town garage-shop for Public Works.  CenturyLink is expected in 
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Town Tuesday, February 22nd on another matter and will be asked to stop by Town Hall at that 
time. 
 
Resignation letter of Deputy Clerk Irwin: The resignation is with an effective date of Friday, May 
13, 2011 was received by the Trustees. 
MOTION by Trustee Serna; Second by Trustee Horn 
Trustee Serna moved to accept the resignation of Deputy Clerk Irwin with regret. 
Vote as follows: Trustee Quintana – aye; Trustee Serna – aye; Trustee Miles – aye; Trustee Horn 
– aye; Trustee Vasha –aye; Mayor Pro-tem Archuleta – aye; Mayor Jones - aye 
VOTE:  7 – Aye; 0 – No; 0 – Abstain         Let the minutes reflect the Vote was unanimous. 
 
General Discussion:  Colorado Municipal League [CML] conference scholarship deadline is on 
March 11th.  There are scholarships available for municipality officials or staff who has not 
attended the conference in last 3 years.   
Written Report:  The following was asked to be added to the upcoming News from Town Hall:  
Information letting the public know of how to obtain excess wood from Vista Grande area.  
Information about the CRWA water source protection plan workshop on Monday, March 14th. 
There were no other concerns or comments on the written report portion. 
 
Maintenance Report:  
USDA update:  Dan Pacheco received a phone call this evening towards the end of his work day 
about the USDA grant and shared the information prior to the meeting with Mayor Jones.    The 
USDA information was shared earlier in the meeting. 
Rising Starr Quall water and sewer lines to divided property at 125 1st Street: This property has 
been divided.  Town services of water and sewer have been requested.  The water line would 
have to run down the alley.  Trustees had asked for a cost analysis.  This was done by Public 
Works.  The tap fee will cover the cost of the Town’s work which is $716.73.  By consensus, the 
Trustees advised Public Works to continue the work. 
Ernie Martinez proposed property division at 940 Gunnison: RMS Utilities provided quotes for 
boring under the highway to provide sewer line access to this location.  The RMS quote for 
boring is $4990.00 with $6,000 up to $12,000 being the cost of a potential septic tank.  Mr. 
Martinez asked that the Town pay for the boring costs as they will recoup these funds from his 
monthly sewer payment and tap fee of $1,000.  Dan Pacheco pointed out to Trustees that septic 
tank option is not advised by Colorado Rural Water Association recommendation due to source 
water protection guidelines.  Trustees by consensus, advised Public Works to inform Mr. 
Martinez that the boring cost is his responsibility. 
Town Hall energy efficiency:  After a brief discussion, insulation could be blown in to assist with 
efficiency by renting the equipment.  A concern about insulation covering electrical wiring was 
voiced.  Trustee Vasha wishes to have an energy audit done.  The energy audit information 
collected by the staff was shared with the Board.  There is a local contractor who could also 
provide the services.  Also, Xcel Energy will do energy audits. More information is needed before 
deciding who, when, and the cost to perform the energy audit. 
John Baxter alley information at 9th & San Juan property:  The entire block at this location 
belongs to John Baxter.  The alley area is not maintained by the Town nor has it been vacated by 
the Town.  Mr. Baxter needs to be aware of Town land within the block area.  The alley way is 
not part of the Baxter land lease agreement.  By consensus, Trustees instructed Public Works to 
inform Mr. Baxter that the alley way is still Town property by a letter. 
4th Street & San Juan Avenue Business concern:  Anonymous information came to the Town Hall 
that a rental at this location was operating a chain saw repair service.  There is a safety concern in 
potential flammables were in cans and a wood stove burning stove was in use.  By consensus, 
Trustees instructed Public Works to speak to the fire department about what type of storage needs 
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are required for fuel and paint.  Public Works will then share this information with the Mayor and 
also the identity of the business owner.  Mayor Jones will visit with the individual. 
Flow meter calibration bill:  The last two state required calibration inspection has produced 
problems.  Twice now, after the inspection, the system was not functioning and there was no data 
being recorded.  Twice now SPUR Engineering has had to come to reprogram the system.  By 
consensus, Trustees asked that Public Works create a letter to the inspector of costs to the Town.  
Also a letter should be drafted to send to the State informing them that the malfunction of our 
system is due to the state required inspection by a certified specialist.  Ask in the letter for a 
listing of certified specialists available. 
Ditch water at the gates being shut off during the weekend:  This information was shared with the 
Trustees by Mayor Jones.  Records are showing that the Town of Saguache is shutting off the 
ditch water on weekends.  Trustees asked that a letter be drafted to the State informing them that 
the water is being shut off; however, it is not being done by the Town. 
General Discussion: Dan Pacheco shared that it does look like President Obama’s budget actions 
would have the CDBG funds go away.  Mayor Jones will talk with DOLA contact, Deb Downs 
about the budget forecast and its effects on the Town. 
 
Old /Unfinished Business:  There was none. 
 
New Business:   
Third Friday Family Film discussion:  Following the Town’s suggestion at the January 18, 2011 
town meeting, a letter was sent outlining the purpose and process of the Third Friday Family Film 
partnership [Mountain Valley School [MVS] District, Saguache Recreation, and MVS & Moffat 
Booster Club].  There is a perception from UTE Theatre owner, Chris Gydesen, voiced by SLV 
Theatre Company Director, Virginia Drake, which is managed by ScSEED, that this once-a-
month community family film is having a negative effect on these two organizations.    A face-to-
face meeting will be arranged with Chris Gydesen along with those she wishes to invite once she 
returns from vacation. 
 
Executive Session, if needed:  There was none needed. 
 
Adjourn:  There being no further business; the meeting adjourned the meeting at 9:45 p.m. 

 
TOWN OF SAGUACHE BOARD OF TRUSTEES 

SAGUACHE, COLORADO 
 
 

________________________________________ 
Milton Jones, Mayor 

 
 
 
ATTEST: 
 
 
______________________________________ 
Therese Garcia, Town Clerk 
 
 
 
 
 


